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17 March 1982

MEMORANDUM FOR: Director of Personnel

FROM ] |
IRPS/0P

SUBJECT : Update of HRMIS Statistics (Feb. 1982)

1. Attached are HRMIS reports from the month of February,
as prepared by | IAB. These reports reflect current
personnel trends of which you should be aware. These trends are
the continued low attrition for Agency personnel (less than 3.5%
overall, approximately 5% for clerical and 3% for professional),
and an increase 1in the level of Agency EODs. The highest retirement
level and the lowest input level go to the "R'" Career Service.
There was a slight increase in the number of Agency PRAs. A one-
time event which also appears is the block change of 1200 clerical
positions to technical. February's report indicates a continuation
of previously reported low trends in separations and a shift in
accessions from higher clerical input to higher professional input.
It also shows a substantial drop in "M" Career Service retirements
which results in the '"R'" Career Service having the highest level
of retirements.

2. Charts A, B, and C provide a picture of the outflow of
Agency personnel. Chart A indicates that the majority of separations
came from the M Career Service and Chart B indicates the majority of
separations were professionals. Chart A indicates the number of
separations from the I Career Service is as low as it has ever been,
which means there is still no delayed outflow as a result of
reorganization. Charts A, B, and C all indicate that the outflow
of Agency personnel is still continuing at a very low rate. Chart C
breaks out the retirements by career service and surprisingly shows
the majority of retirements coming from the "R" Career Service.

This is surprising because the pool of retirement eligibles (Chart D)
for the R Career Service is only half the size of the M or D Career
Service. This is probably an indication that the job market for
technically qualified employees is still fairly good.

3. Charts E and F provide a picture of the inflow of Agency
personnel. The charts indicate that the majority of accessions were
to the M Career Service and were professionals followed closely by
clericals and technicals. Chart E indicates that the R Career
Service experienced the lowest level of inputs, and the level has
been this low twice in the last 12 months.
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4. Chart G indicates there was a dramatic increase in the
number of GS-14 PRAs in December 1981. This was followed by a
corresponding increase in the number of GS-12 PRAs in January
(Chart H). These increases follow the uniform promotion schedule,
and under normal circumstances would be expected to drop down to the
level before the promotion cycle as a result of attrition. However,
with the current low attrition, the overall level of PRAs may
continue to increase. Chart I gives the total number of PRAs for
each career service and indicates slightly upward trends for the
M and R Career Services.

5. Chart J shows the effect of a block change in reclassifi-
cations of clerical positions to technical positions. The chart
shows the effect of reclassifying approximately 1200 positions from
clerical to technical.

6. Charts K, L, and M are bar charts which compare the current
experience with the previous 18 months. Chart K indicates Agency
strength is continuing to grow; Chart L indicates separations are
actually running higher than February 1981; and Chart M indicates
there has been a dramatic increase in EODs in February 1982 over
February 1981. The dramatic difference in EODs is explained by the
freeze on hiring which was in effect in February 1981. When this 1is
combined with the current effort to EOD additional personnel, it
results in a 340% increase in the EOD level. The slight increase in
separations may be an indication of a return to higher separation
rates, but it will take several months to discern any trends.
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